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February 5, 1951 


All Field Representatives 
Applications and Loans Division 


fiG. BY Dillon, Assistant Chief 
Applications and Loans Division 


Suggestions for Helping Borrowers With Their 
Power Use and hember Education Programs 


The suggestions are not so comprehensive that they 
cover all situations or all possible approaches to 
specific situations. 


Techniques and methods of conducting programs, as such, 
are not presented and discussed. Reference to them is 
only incidental to the suggestions on the broader and 
“more general aspects of the program. 


This document is an outgrowth of discussions by the 
A&L Division at the June, 1950 staff conferences. 

It is the result of a great deal of work by both the 
headquarters and field staff, To the greatest prac- 
tical extent, preference has been given to preserving 
the language used by the field representatives in their 
comments over thoroughly logical arrangement and con- 
sistency of composition and expression, 


ae urge that you familiarize yourselves with these 
ions so that you may make the an effective use ot them, 


we me Line Mie 
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bjectives of a ‘power use and member education program’. 
ee that it will be accepted | and understood by Te Seam 
(What. can be done to win acceptance of the program? ) 


Person presenting program being able, well informed, and believer 


an program. (Field fen oPteataves eae full. use ee ie up 
‘printed material. yr 


b i Orientation conferences attended by directors and managers;.  .* 


include talks by and questions directed to representatives of 

pe ees with successful eRe tae Une) + re) ee 

aNere. work by REA field representatives with directors. 

a Work with individual directors prior to board meetings. 

fe) Meet with boards of directors to ects ie le of. 
_ program. NENG 

ee Stress bbliestione of Coo pameta ve és hee pat eels VC mae Oa 
service organization. 

ma Cl te success of other cooperatives with program, — 

AO). , Show how electrification adviser can assist with 
“specific problems, such as large. percent of minimum 
users, p oor annual meetings, bad public relations. 
(Let directors pick out specific problems on their 
Own cooperative.) pe es 

Rea)” “Point out dangers of an uninformed membership. Bits. 

(7) Cite examples of cooperatives with poor public relations. 

(8) Indicate acceptance. of program by NRECA, Statewides, . and 
use of similar programs by commercial power companies... 

(9) Invite board's reaction or Ree oe: Pens 
presentation. 

- (10) Make full use of visual a tase 

ach) Point out responsibilities of directors tnder Ripa. 

Electrification Act and usually reflected in coopera 

waves" by-laws. 


i} Nee board and other members visit systems with successful 
"Programs, 


‘Have all REA Meee tee iges well. informed and supporting 
Meta use and member education program. 


| At ‘statewide meetings, assign eonter eres time for sooperative 
directors and managers with state. power use and member education. 
committee and eas Power Use Specialists. 
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g- Have programs on power use at regional. and statewide ‘meee hee 
with exhibits, demonstrations, charts, etc, 


h. .Pravide field representatives with an analysis of the present — 
and future financial position of each cooperative. (Use of 
debt service charts and explanation of second sheet of feasi- 
spar study. ) 


i. Wee program to offset f opbeatetene propaganda through publicity 
media, radio, press, and other. 


j» Publicize and encourage through statewide newspapers. 


k, Show that wok load of manager does not allow sufficient time 
for carrying out the details of this specialized activity. 


What is the responsibility of the state power use and member education 
committee in showing other agencies the importance of this program 
and in securing their help and oe aie 
a. State Committee to hold SS with other agencies to 
discuss the scope of a power use and member education program 
and to coordinate it with their sable Request their assistance 
and offer to assist them. . 


b, Work through State and Sointy USDA Councils to assure an 
informed agricultural Legere ts 


Co. leis representatives of other agencies to Aecena and 
participate in all pegs 


d.. Have Poprasentanives of other agencies participate in the 
orientation conferences and. EA schools and meetings. 


e.° Stress beter rural ae as a-result of a power use and member 
education program. 


f. Encourage rural electric cooperatives to work with local groups. 


g. Publicize the power use and member education program. and its 
relations to programs of other agencies. i 


h. Emphasize the educational nature of the program. 
i. Point out how program can increase rural income.. 


Jj. Show where program can strengthen National position in time of 
emergency. 


mene ER ORE SN eS 


OF eee qanaper lead group discussion of problems noted by other 
employees and on which BA aaent work for better operation of + 
cooperative, Se 


a 


flys EA work etrine orientation period with section heads of ai 
the cooperative to learn about its organization and the activ- ; 
ities of the other employees. 
ae ae e ; 


“Have prher Beriowaes of the Bi) Sa aad EA with some 
Varivities to familiarize them with her or his work. 


‘te cooperative has regular staff meetings, have EA ‘report On 7...) no 
work and results accomplished, and discuss new problems noted By 
other employees. ihn ae 
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g- Encourage cooperative employee training meetings. 
h. Use news stories to build up importance of the EA's work. 
i. Show that strong cooperative provides better job security. 


4. Prepare and distribute among employees clearly stated job 
descriptions with organizational chart. 


ke Act as other employees and work to win their confidence, friend- 
; ship and’ support. 


How can the cooperative gain the cooperation and support of the 
Agricultural Extension Service, Vocational Education, Farm and Home 
Administration, and other organizations? 


Have a qualified EA who can command their respect and give 
- technical assistance in rural electrification. 


Have the cooperative officials and employees acquaint themselves iy 
with other agricultural programs. t 


Offer to aid and not interfere with other agencies in their 
programs. 
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. , Invite repre: 
pate in enna 
and express it,. “of ass 


; ‘eG Publicize other agenciés' activities, 
AUeaay letters. 


, es * Fak RAs Bui he es 
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ge Obtain their advice | ‘in Acne an ion pe 
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i. Arrange an honor ceremony and recognize those. help ng in ear 
development _ of cooperative. fe) es ie 


je Acquaint other organizations, and public generally, “wit 
dir etaG, /DEORT an . Rae ee a hi 


for cooperative Made et ae, 


education program be organized for 
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_ Understanding and whole-hearted acceptance by board of directors 
and manager, oy | | 
Selection of an interested, able committee. (Study carefully 
"Organization of an Educational Program for Members on Electric 

ae es Cooperation," available from REA.) pa Meat uae 
Pee irkeencnk. assistance and guidance of REA with emphasis 
On development of the co-op's own ideas and ideas developed by 
other co-ops, . | 
_ Inclusion in the organizational plans for the employment of a 
et and qualified electrification adviser. 
€. ae of the initiative and the interest of: 
(1) Board of directors | . ; 
(2) Manager 
(3) ~Committee a ai | 
(4) Representative members. | bile. pea 


f. A planned, well balanced program with proper follow-through. 


8. Cooperative endorsing and supporting the training schools 

) for EA's. ha 
‘+h. As summed up by one REA Field Representative, "Initiated by 
Board of Directors, stimulated by the lianager, conducted by the 
i Electrification Adviser with participation by all employees, 
supplemented by inter-related agencies and local business 
+ concerns." if 
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How can the cooperatives organize successful power use and. member 
_ education programs? 


Follow suggestions of power use and member education committee 
-and representative local people in organizing program, 


Evaluate needs of. members, determine general public attitude, 


- Give advice and assistance and utilize all practical methods of if 
publicity. 

| Maintain proper balance--public relations, member relations and 

ducation, and power use education, 


3. 


wi Ove 
What is the relationship of the cooperative's educational committee 
to the board of. directors? - a 
a. Acts as planning committee for board of directors. 


b. Informs and advises board of directors. (Committee includes 
directors.) 


¢. Helps to carry out program of board of directors, 


How can the electrification adviser and the cooperativets edu-_ 
cational committee work together? 


a. ‘Work as team and captain in organizing, planning, executing and 
evaluating a program. 


b. EA follow through on committee recommendations. 
c¢. Plan and work together in members! meetings. (Include manager.) 


d. HA report to and keep committee informed. 


What are the functions of the neighborhood, advisory and other 
committees? 


a. To determine members' needs, including public relations, and 
outline program to meet these. 


b. To keep informed concerning local needs, either as new ones 
develop or old ones are recognized. 


c. To arrange, sponsor and publicize meetings. 

d. To cooperate and assist in carrying out activities.: (See 
"Organization of Educational Program for Members on Electric 
Use and Cooperative," availa ble from REA.) 


€. To be informed concerning other cooperatives and their activities, 


f. To help promote good public relations. 
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| a good program? 


facts about the community and the co-op. 
eRe nd I ge epane ribeye 
Outline scope of program. 


_ Give proper consideration to all phases of a well balanced 4 
_ educational program, a far | 


Locate community leaders and accepted meeting places. 


_ Use member assistance in planning a program of action, arranged 


according to seasonal activities and directed towards their needs, 


a 


Get assistance from educational, commercial, farm, church and 
civic leaders, - 


. 


Secure member participation in every possible way. 


Recognize abilities and capabilities of Electrification Adviser. 
ow. can needs of members be determined? 
a. Compile and analyze basic agricultural data. 


'b, . Consultations with County and Home Agents, educational repre-_ 
sentatives, and other-rural. leaders, 


as 


ce. Surveys of electrical appliances owned and planned for purchase 
ay OY members, including services provided by dealers, 


_ Reports from meetings of neighborhood and other committees, 
mi Soldcit suggestions in newsletters, 
_ Individual requests of members, 


“Interviews and conferences with members by co-op employees. 


ms 


3. What are the essential qualifications ofan electrification adviser? 
a. Sympathy with the rural electrification program, 
b, A basic understanding of what a co-op is and how it: works. 


c. Belief in the cooperative way of doing business as a means of 
improving the living standards of people. 


d. An understanding of farm life and of how electricity can 
contribute to better farming and to bétter farm living. 


@» Ability to gain and maintain the professional respect and 
cooperation of educators (school teachers and principals, 
technical instructors, Extension Service workers) and of skal 
other professional workers (such as health officials) serving 
rural people, | : 


f. Ability to work with rural people and to enlist their cooperation. 


g- Willingness and ability to get authentic and up-to-date informa- 
tion needed in the member education job. 


h. Ability to:. a 
(1) Speak effectively before a group of people, 
(2) Write Simply, clearly and correctly, 
(3) Organize and conduct group meetings, 
(4) Plan and conduct an effective demonstration, ; 
(5) Recognize, develop, and make use of neighborhood and 
community leadership, 


4. Where can qualified electrification advisers be found? 


’ 


&@. Among home economic or agriculture trained employees of coopera— 
tives, and other organizations. 


b. Graduating Classes, placement servicés of colleges and univer—_ 


Cc. Among extension service agents and ‘high school homemaking and 
agriculture teachers. 


d. Employment bureasu and placement services of professional groups, 
€. Other rural electric cooperatives, 


f. By training and developing "on the job" or "in-service," 
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peratives. . 
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ver practicable should be a full-time job. Quoting one REA 
d Representative, "In my limited experience, those who are 
ing ina dual capacity are doing very poorly in both jobs," 
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ow can electrification adviser schools be made more effective? 
+ Have two years! advance general planning and one year advance 
_ detailed planning of subjects and dates of schools by state’ 
_ power use and member education committee 


AP aS 


+» Coordinate schools within a region and among regions, 


ANS Encourage more work participation and’ group discussion by eléc- 
_ trification advisers with few lectures, :-'- 


da Make more use of state college and extension specialists, 
OPO Oe i 
iy : 3 
oh 4 Use the services of technical specialists of distributors and 
manufacturing companies to discuss the construction, operation 
and care of electrical equipment, a 


f, Use more visual aids and work sessions. 

Be ete: iis 

8. Present technical detailed information in a practical way that 
_- Will apply to actual problems. 


r Arrange forum exchanges among electrification advisers of success— 
ful methods employed. oh Ge vs 


. Give more attention to methods and techniques of passing on: 
_ technical subject matter to members. | 


how to improve schools. 


k, Sélect carefully the persons to appear on programs. As one REA 

_ Field Representative stated, "Be sure that those who appear on 

_ the program can get along with people in the State, know the : 
- meaning of public relations, are tolerant, have a sincere desire 
to assist the people instead of an arrogant critical attitude," ~ 


- Solicit views of qualified electrification advisers and others on 


1. How can you assure good execution, or administration, of a power use 
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EXECUTION OF POWER USE AND MEMBER EDUCATION PROGRAM vt 
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and member education program? 


ae Get understanding of program by directors, manager and other 
cooperative employees. : 


b. Make effective use of agricultural leaders and committees, (at ae 
c. Report progress periodically and regularly to board of directors. 
d, Obtain support and advice of all other agencies and organizations. 


e. Employ a competent electrification adviser full-time for the ,° 
program, 


f, Assign specific responsibilities to various individuals--co-op 
personnel, committee members, directors, managers, etc. 


eke Use regular assistance and guidance from REA field répresentaliiaiin 
h. se effeetive techniques. | 

i. Organize to stimulate and win member participation, 

j. Have good training tpi tal for electrification advisers, 

k, Prove adequate eyuipment to.do the job. 

1, Set goals and check results. 

Mm. Keep program within limits of personnel and facilities. 


Oo. Work with other co-ops and farm organizations in the area, - 


How can an electrification adviser reach those members,,who usually 
need help, but who seldom attend meetings or demonstrations? (Who 
are not interested in helping themselves or in receiving help from.. 
others.) : . 

Be Reach this group through others. (Indirectly through neighbors.) 
b. Do personal work with individual members. : 

c. Ascertain common interest - individually. 


d. Practice persistence and patience, 


€. Work through their children. 
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ieee MP? t vt Fi ial oop fics ior ; A : : ; 
t the assistance of other agencies and of community leaders. 
Wet Yale | 
how personal interest in individual members. 
Use radio, newsletters and special mailings. 
Ws, 
How can clectrification advisers get cooperation and assistance 
from dealers and distributors? 
a. Hold dealers' meetings, offering them cooperation, 
b. Arrange exhibits and displays on rotational basis in headquarters 
and branch offices. 


¢. Provide free or partial installation as a promotional use feature. 


I j ‘ 


d. Give them special assistance. 


af 


@ Use Section 5 Loans where needed, 


- Inform them of the cooperative's plans to serve members, 
_ stressing the appliance sales possibilities, 


Acquaint them with the cooperative's rates. 


. Treat everyone alike. 


pian y . . . 
Be What salaries Should electrification advisers be paid? 
“aw : : 
Nee, Enough to attract people possessed of the abilities which this 
_ Job requires; enough to hold them and maintain their enthusiasm 
and devotion. 


Ue 
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b. Affected by cooperative's size - members and miles, and financial 
status. 

a: re 

ie roperly related to manager's salary. 
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a. Based upon training and experience of EBA. 
Dal 


a ae 


ey lnvetine with salaries 


f, Sufficient to permit the i: pees and his fant 
good life ina community. 


d to ‘evaluate ie effectiveness of the 
n program? 
ce of ieee at annual meeting and participation by 


RE creased vedtane ae participation in all cooperative's 
ae and activities. 


Increase in requests by the members for assistance of the 
electrification adviser. 
ty ah SA ; . 


€ of services of EA by educational leaders in area. 


Favorable comments on power use and member education program-- 
solicited or Pierwige. 


ge over each 2i-hour period, 


O.. OD) Rochorat ion of Eee i appliance, Heaters and 
| distributors. | 


‘Absence of lawsuits or threats of litigation. 


é 
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GENERAL COMMENTS AND SUGGESTIONS 
1. How can a small cooperative conduct an effective power use and 


member education program? 


a. Work closely with established local educational workers. 
(Extension service workers’ and vo cational-education teachers.) 


b. Use movies, posters, exhibits, and other visual aids wisely. 
c. Use newsletters, 

d. Get group discussion of cooperative problems, 

€. Hire local home economics and agriculture teachers in summer. 
f, Have cooperative employee trained for Special activities. 

8. Inform and make use of all employees. 

h. Make use of qualified commercial Specialists, 

i. Inform and enlist directors to work individually, 

j. Organize and use voluntary committees, 

k. Employ a qualified worker. 

1. G ive co-op by-laws to all members. 


m. Give members REA publications such as "A Guide for Members" and 
power use leaflets. 


2. What can be done to encourage universities to offer additional 
courses in rural electrification? 


a. Have statewide power use and member education committee discuss 
with college officials duties of electrification adviser and. 
required training, and urge more electives and short courses in 
rural electrification, (Perhaps offer financial aid in conducting 
short courses.) 


b. Tell college and university officials about employment opportuni- 
ties for graduates as Electrification advisers, 
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icials, extension leaders, and other educational 
ate ins 


rticip tatewide meetings and EA training schools, 


fe st ish scholarships in this specialized field. 


iscuss with proper university officials deficiencies in courses 
taken by recent graduates in agricultural engineering and home — 
economics as related to the work of an EA. . g 
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fat technical training should ele 
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etrification advisers a Vets ower 


yin agricultural engineering or home 
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Special training and experience in electrical ¢ 


_ and cooperative principles, also, in journalism, Public speak- 
&, teaching methods, radio, other publicity techniques and 
emonstrations, (Field experience desirable.). 


quipment operation: 


Enough to provide the type of services needed by farm people, 


an the regional agricultural engineer and regional 
mist assist in the program: 


. 


a 


home 


ssist in coordina ting programs of 


individual cooperatives in . 
the state and in the region, ey 


Furnish technic 
spol shit. ve i 


a 


al assistance on selected activities. i ie 

Mitestet in obtaining qualirica electrification advisers. ee 

. is rk directly with state power use and member education Committee ‘ 

in planning and conducting EA training schools, collaborating 
with other agencies and Statewides, (Special responsibility 

.to assure necessary equipment and aids needed in schools.) 
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Work with educational leader 

promote program, 

lp EA in organizing programs for individual cooperatives and 

holding sufficient "Live Demonstrations" to encourage him to 
uct such demonstrations. 


s in their respective fields to 


Sr eae 
Give individual help to cooperatives having financial or member 
relations difficulties, 
Understand each otherts job. 


Cooperate and promote the program to achieve the same goal,. 


How can other Applications and Loans field representatives assist 
with this program? 


ae 


Thoroughly understand the objectives of the program and how it 
functions. 


Encourage boards to adopt member and power use education program 
and hire electrification advisers, 


Be furnished with all possible working tools from Washington, 


Work closely with regional agricultural engineer and--home econ- 
omist in obtaining and selecting EA's. 


Assist regional agricultural engineer and home economist on 
problems within their Specialized fields, 


Help cooperatives in establishing wiring, lighting and youth 


programs or any other programs which are well-planned and for 
which they have had adequate training. 


ASSist EA's in any way they are able and qualified, including 
ordinarily a personal conference on each visit. 


can the other divisions of REA assist with this program? 


Thoroughly understand its Objectives, organization and procedures, 


Endorse and assist in obtaining acceptance as Opportunity affords,. 


Avoid mak ing comments and remarks which may be interpreted as © 
unfavorable to the program, 


Have théir field representatives cooperate with 4 & L field repre- © 


sentatives to the extent that we all tell the Same story and do 
not confuse the co-ops, 


f, 


Can help most where there is no EA by continuously calling 
attention to the fact that an adequate educational program is 
necessary and the dangers that lie in an uninformed membership, 
Where an electrification adviser is on the job other divisions 
can help by recommending that he devote full time to it. 


Promote the program whenever and wherever possible. Use a 
positive, rather than a negative approach, when the program 


is discussed. Be thoroughly familiar with the program and know 


its importance. Know the duties of an electrification adviser 
and discourage managers from using these employees for the work 
other than that for.which they were employed.. 


r 
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